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	Action topic
	Summary
	Owner
	Notes


	Health & Wellbeing Strategy
	Board provided mandate to consider refreshing and updating the current HWBB Strategy. Revised Strategy to include smarter targets on what Board wants to achieve and ensure links into STP, LDP's and commissioning plans, plus an over-riding plan to drive this forward. Revised strategy to be submitted to Board at next meeting for approval. 
	Dr Sakthi Karunanithi
	Draft Strategy and supporting documents to be discussed at the September Board.  
Workshop to finalise priorities – 16th October 2017.

	Action plans/JSNA recommendations
	Board to endorse that action plans on health and wellbeing developed by partner organisations will be based on recommendations from the Working Age Population JSNA and a report to be provided at a future meeting. 

	Board
	n/a

	iBCF and core BCF plans
	Final draft of Lancashire iBCF and core BCF plans for 2017/2019 be presented to the Board for consideration and approval. To be done remotely to meet submission date deadline. 

	Paul Robinson
	n/a

	BCF schemes
	Convene a special meeting of the Board to receive a report on 21 BCF schemes and to agree where the money should be allocated.

	Paul Robinson
	n/a

	CAMHS proposals
	[bookmark: _GoBack]CAMHS Team to present proposals at a future meeting, the Board to receive this information ahead of the meeting.
	Julie Haywood/ Dawn Howarth

	n/a



